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First of all, it is necessary to understand something about the different times
in the world. Always, ever since there has been man on the Earth, there have 
been ways by which people have been enabled to find the real meaning of their
own existence. These ways have always been shown to mankind by a special
means called ‘revelation’. This is something not discovered by the intelligence of
man but received by man from God.

The revelations from God to man have always corresponded to what people
are able to receive at the given time. When, many thousands of years ago, the 
greatest part of the peoples of the Earth still lived in a very simple way by hunting
and gathering fruit, they were not able to receive revelation through any kind of
teaching and it reached them through special groups of people who lived on quite 
different levels from the ordinary. At that time there was a very great difference
between those who were able to receive the revelation directly from a source
beyond the Earth and those who needed to be guided and shown the way of life 
on this Earth. The former were ‘conscious’ or ‘awake’ and the latter were
‘unconscious’ or ‘asleep’. Waking people cannot directly tell sleeping people what
they themselves are able to ‘see’ and therefore they had to use special means 
that correspond to the conditions in which people then lived. And as they lived
very much on the level of stones and wood and vegetables and animals, they had 
to receive help through those forces which corresponded to their level. That was 
what was called ‘magic’ and therefore there were people called ‘magicians’ whose
task it was to help people who were on the ordinary level. But the magicians
themselves were not those who received the revelations directly – these latter
were not known by the ordinary people at all. After those times many thousands 
of years passed, and many things were learned by mankind. They learned first
agriculture and weaving, then they learned how to make all kinds of instruments. 
They were taught languages by which mental ideas could be transmitted instead 
of having to be shown through different kinds of magical ceremonies which acted 
directly on their bodies and feelings. From that time on that may be seven of
eight thousand years ago - revelation began to be different. But still there was a
very big separation between those who had the contact with the direct experience
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with Divine Revelation and all the ordinary people. What reached the ordinary 
people had to be in the form of teachings and laws as to how to live and what 
was right and wrong. But people in those days did not have explained to them 
anything about God and the real meaning of man's life. Thousands of years again 
passed, and the time came when revelation began to reach people in the form of 
teachings about God and about death and about birth and about how life is 
connected with what happens after death. There came a period of nearly two 
thousand years, when man's life was dominated by the realization that this life 
on Earth is preparation for another life. At that time everywhere, all over the 
World, people really believed this and based their lives upon that conviction that 
this life is only preparation for another life. Because they already believed that it 
was necessary to live in a way that corresponded to the Will of God, it was only 
necessary for people to be told how to live. Therefore, the Prophets through whom 
revelation came to mankind showed by their lives, how it was necessary to live 
so as to have the true relationship between man and God. This we can see in the 
example left by the Prophet Abraham. Although, Abraham lived more than three 
thousand years ago, the quality of faith that was transmitted to humanity 
through him still has force all over the world.  

 
Then came another long period when there was a very great increase in the 

forces that were acting in the external life of man. All kinds of new discoveries 
and inventions were made about metals, about the use of different energies and 
new means of travelling were developed so that people could move freely from 
country to country. New forms of revelation came to the Earth about 2500 years 
ago that corresponded to the new needs and the new understanding that had 
begun to enter human life.  

 
Through all these periods there was one thread that connected everything 

and that is that in every period there were Prophets who showed people what 
was necessary in relation to the conditions of life that existed in their time. Then 
came the time of the great prophets nearest to our present time, that is Christ 
and Muhammed: each of whom showed one fundamental aspect of what is 
necessary for man, if he wishes to find his way back to God; to find his way to 
what is called the Kingdom of Heaven. And certainly, if people had been able to 
follow what was shown to them in these revelations, the whole situation of 
mankind would have been entirely different today. The Revelations of Christ and 
Muhammed had a double power for man; that is, while they opened a new world 
in the spiritual sense, they also opened quite new possibilities in man's ordinary 
life. So that for example after the coming of Christ there was a very great 
development in the interest of man's understanding of Nature so that people no 
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longer were afraid of the forces of nature. Because they were not afraid they 
began to make use of these forces for the benefit of their own lives. The whole 
tendency in the last two thousand years has been for people to make use of that 
feeling of not being afraid of the forces of nature in order to increase the material 
advantages of their life. They did not understand that this being 'free from fears' 
was only being free from fears of the natural world round them and so they also 
began not to be afraid of God. And they began to forget about death and forget 
about the after-life, so that - especially in the last thousand years - it has come 
about that in discarding the fear of nature, people have also thrown away the 
fear of God. This has resulted in ever greater disturbances of the balance of forces 
in man's life. Man has become very bold in dealing with everything. He deals very 
boldly with the forces of nature and this is right, but unfortunately, he also deals 
very boldly with his duty towards God as if this were something very easy or even 
as if God did not exist at all. And because the mechanical forces will always 
increase automatically by themselves and as human beings always desire to have 
more external benefits in life, that increase has gone faster and faster until at 
the present time in the world man has more external material advantages in his 
relation to the nature of the world than he has ever had before. At the same time 
man has fewer inner advantages in his relationship to God, that is less power of 
having faith, less power of having love of God, less real desire to worship God 
than perhaps at any former time. Therefore, as I said when I spoke before to you 
here in The Hague about this, we have to see that the only possibility for man at 
the present time is to realize that there must be a complete transformation of the 
inner life of man. Nothing external can spiritualize the outer life of man, because 
this outer life is already completely dominated by material forces and nothing 
could break this domination of material forces except an equally great spiritual 
force. Only two ways are possible. One is that the material forces should 
themselves be destroyed so that man would be deprived of all these benefits that 
he has gained over these centuries and brought back to a quite simple state of 
existence; the second is that there should be such a complete transformation in 
the inner life of man as will make him strong enough to be able to withstand the 
action of the external forces. 

 
One of the first people in this century to understand this clearly was 

Gurdjieff, and after many long years of study in which he set himself to 
understand one question: 'What is, the reason and purpose of man's life on the 
Earth?' he came to the conclusion that man exists on Earth not for himself, but 
in order to serve a higher purpose, and that this higher purpose can only be 
served if there is a transformation in the inner life of man. He saw also that 
because, at the present time, people have been so dominated by external forces 
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and therefore have become so weak in their inner lives and so affected by 
suggestions and hypnotism of every kind of external influence, this 
transformation could only take place by a process of rebirth. Man had, in some 
way, to die in the part of him which is dominated by external forces and be born 
again in some part of him which should be able to be open to higher or spiritual 
forces. And in order to die in that way it was necessary for man first to know 
himself as he really is. That is not only to have intellectual knowledge of what 
kind of a being man is, but to be able to see his own inner life, and to see that 
his ordinary self really is nothing. This is essential in Gurdjieff's teaching. He 
said: "Ordinary man does not belong to himself. He is not himself; he is only a 
machine dominated by material forces and by the influences of other people 
around him." We must further grasp the fact that, although everyone is 
hypnotized by others, no one is inwardly free. One can perhaps grasp this idea 
with one's mind, and even experience sometimes the absence of inner freedom, 
but it is impossible for people to see mechanicalness as it really is because the 
only place in themselves from which it is possible to see is closed. Those 
instruments in man which can have direct knowledge of Truth both inwardly 
and outwardly are called by Gurdjieff the 'Higher centres.' But unfortunately, we 
have lost touch with these higher centres that are present in all of us. So that 
even if man tries to find his way to the place where he can see the truth, he is 
blocked, because he cannot make a connection between his ordinary experience 
of his thought, his feeling, his seeing and hearing and so on, with that inner 
experience by which it is possible to see the truth. Gurdjieff said further about 
this that this condition of being blocked and stopped from seeing reality in 
oneself results from a general disharmony of all our functions. So that we neither 
can think properly, nor feel properly, nor can our bodies act properly, nor can 
we see with our eyes, nor hear with our ears. But as all our different organs and 
functions are constantly at war with one another, one eye sees one thing and the 
other sees something else, and what our eyes see our ears do not hear, so that 
we are really a collection of separate parts for thinking, for feeling, for eating, for 
drinking, for having children, for walking about, but no one is master of all these 
servants. So that in his famous illustration about the horse and the carriage and 
the driver, Gurdjieff says: "Man does not belong to himself, he just belongs to 
anything that takes possession of him at the moment."  

 
If a man asks himself: "Are these really my hands” He says: "Yes, they are 

my hands." But he cannot understand that there is nobody to have these hands 
and so they are not really his hands. And if he asks: "Are these my eyes that I 
see with?" he thinks that he sees with his own eyes, but he does not see with his 
eyes, because there is nobody to see with his eyes. Therefore, Gurdjieff used to 
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say: "It is necessary for man to be born again, but to be born again, one must 
die, that is, without death there can be no resurrection." He also said that in 
order to die in such a way that there will be resurrection, one must first be 
awake, because if man dies without awakening, then that which is born again 
will also be asleep and can only dream and dream eternally with no contact with 
reality.  

 
In order to help us to reach the point where we could see the truth of all this, 

Gurdjieff showed us various methods and exercises connected with thought, 
connected with feeling and so on, and many of us followed these methods for 
many years. And we came to the conclusion that what was said, was really true, 
that man is not what he should be, that there is not in him his own 'I' and that 
he is not master of himself. And that he really can know nothing about God 
because he has not the necessary instruments for such knowledge. 

 
It is possible to speak about all that teaching that I described now as the Way 

of Understanding, because we are taught not only ideas but also methods by 
which we can confirm and verify those ideas and come to understand them for 
ourselves. But all that leads to one result, namely that man comes to realize and 
see for himself that he cannot do anything. It is very necessary that we should 
understand what I am now saying. Some of you who for many years have followed 
this already, know that what I am saying is true. While seeing quite clearly what 
is necessary, one also sees that it is not possible to do it, and the longer that we 
studied that way, the more it became certain to us that it is like that, that 
although it was possible to achieve the harmony of one's being, one could not 
break through that barrier that separates the lower part of our nature from the 
higher part except at moments of very tense experiencing such as some of us 
had when we were close to Gurdjieff, when we went through very strong tests 
presented by him. But even when that barrier was temporarily broken, 
afterwards it formed again and so again one found that one was separated from 
the part that was able to see, that was able to be conscious. 

 
What I am telling you now is not only my own conclusion or perhaps the 

feeling that some of you already reached after these many years of studying, but 
hundreds of people who studied for twenty, thirty or forty years, and could see 
that they verified the truth of what Gurdjieff said about man and even the truth 
of what he said about the possibilities of man to come to a quite different life. 
Despite their verifying all this, in spite of their sincerely following the ways that 
were shown, they came to realize and really had to accept that they can only 
come to a certain point by that way. The truth is that very, very few, maybe one 
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in a thousand, maybe even only one in ten thousand, might be able, after a long 
time, to pass through all the stages of the work and reach what they were looking 
for. This is true not only of Gurdjieff's work but of all the different ways of self-
perfecting. It is well known from the history of saints and holy men that 
thousands and thousands of people try the way sincerely all their lives, but only 
very, very few reach the goal - so few that their names are known to all. In a 
thousand years, perhaps ten or twenty such people arrive. So that Gurdjieff 
himself said that if a few people in a century arrive at this, it is already a good 
century. 

 
This does not mean that everything is wasted for those who are not able to 

make the whole of that step. But certainly, other possibilities exist and for 
everyone who is sincerely trying to follow in some way, what efforts they make, 
are not wasted. I am only speaking about the possibility of reaching completion 
so that man attains to all that is really destined for him. From all that we know 
of every religion in the world we can be sure that only very, very seldom does a 
man or a woman achieve to pass through to the final stage and become complete 
people. 

There is one very important exception to this conclusion. When the Great 
Prophets have come to the world a certain number of people who were close to 
them were able to receive this completion by a much more direct and quick way. 
This happened, for example, to the near disciples of Jesus after the experience 
which they had at the Last Supper. All the records show that after what is called 
the Descent of the Holy Spirit at Pentecost these men were very quickly 
transformed. They had been with Jesus for three years, yet in those three years 
very little had happened to them, as can be seen in reading the New Testament, 
because everything is carefully recorded to show us that people like Peter and 
Thomas and James and so on were still quite ordinary people at the time of the 
end of Jesus' life. They were still full of misunderstandings and uncertainties 
and doubts and vanity and self-importance and so on; but afterwards, when the 
experience of Pentecost came, all these men were quite transformed and those 
who had doubt, had no more doubt; those who were weak, became very strong; 
those who were small and narrow, became broad and open. There is similar 
evidence in what happened to the close companions of Muhammed that it has 
been possible at times for this completed transformation to take place in man by 
very direct action which is quite impossible for the mind of man to understand 
and it has also happened not only when in close company of the very great 
prophets but also at certain other times that there is possibility for people to 
pass through this process of inner transformation by which the higher nature 
becomes open and the lower nature is able to submit to the higher nature so 
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that man can be the complete being that he should be. This will happen again 
as all of you know who have heard me speak of this before, and especially those 
who have read Gurdjieff's 'All and Everything'. He himself did prophesy in 1925 
- that is 32 years ago - that such a Prophet would come to the world, with the 
power to bring about the inner transformation in people, or, better to say, of 
opening for them the possibilities of having this transformation in themselves. 
Moreover, he made it clear that this would be realized in a very different way 
from anything that has happened on Earth before. It would not depend only 
upon people being in a small circle around him, as happened with the disciples 
of Christ and the companions of Muhammed but that the power that was given 
to him by God would be such that what had entered in him would enter into 
others and when it entered into others, they in their turn could be the means for 
it entering into others again. All this is described in Gurdjieff's chapters about 
the prophet Ashiata Shiemash where he writes that to become an 'All-the-rights-
possessing brother of the brotherhood ‘Heechtvori' not only must a man have 
external qualities and manifestations; that means that their lives had to be right 
both inwardly and outwardly, but it was necessary also that there should be in 
them such a power that through each of them not less than a hundred other 
people would be able to be opened in the same way. Even that was not enough 
for it was required that each one of those hundred should have the power of 
opening a further hundred. Everyone who has studied that carefully must have 
asked themselves 'what can this be?’ This is a force such as has never appeared 
in the world before and even when the greatest prophets were here, like Jesus 
and Abraham and Muhammed, they still did not give this to people. But they 
were only able to show a way which was right for the whole world. They also 
showed by their own example that they came into the world as men and were yet 
able to accomplish this transformation in their own lifetime and were able to be 
complete men and to give true examples of what men should be. Now certainly 
you have no means by which you can realize the truth of what I am going to say 
now, except by the experience that each one may have either now or sometime 
in the future.  But if I now try to answer the question: 'What is the connection 
between what Gurdjieff brought and what we are learning or receiving from Pak 
Subud?’ I should say it is this: that Gurdjieff showed very clearly what is 
necessary for man, and he even showed the only way by which this necessary 
power can come. But he didn't himself bring that power. That power was given 
to and has been brought by Pak Subuh. Those who have experienced it have 
seen that it is not only true that those who received that contact through him 
are able to pass through that transformation in a way that seemed quite 
impossible before, but that those who have received it can, after the 
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transformation has passed through certain stages in them, already be means for 
the same contact for others. 

 
So that what we have seen corresponds exactly to what Gurdjieff wrote about 

and spoke about the prophet Ashiata Shiemash, and even corresponds in the 
most extraordinary detailed way. Gurdjieff's prophesy made thirty-two years ago 
is so exact in all details that when people want to know about Pak Subuh, it is 
often easier for me to tell them to go and read the Ashiata Shiemash chapters 
again. It does not follow that the only approach to the work of Pak Subuh is 
through what Gurdjieff taught. Neither must one suppose that what Pak Subuh 
brings is the whole of God's Revelation to mankind in the present age. Pak Subuh 
himself has said that no one can know what is God's will for man; it may be that 
it is His will that other means should be sent at this time, that other people 
should receive. It is quite sure that it is impossible for us by any means whatever 
either with our minds or with any other instruments that we can have, even the 
highest instruments that are given to man, to know what is the will of God for 
the world, or what will happen in the future. But this much is sure that I can 
say, and I think others of you who are here now can say that what for many 
years we have known to be necessary and could not do, we now see a possibility 
of doing through these Subud spiritual exercises. 

 
That is for me the fundamental thing. If I myself had not been sure about 

what is necessary, or if I had thought that it was possible for me to do what is 
necessary by my own force, by my own persistence or my own intelligence, then 
in either case I might have some doubts and said: "Is it necessary that something 
different should come?'' But I have no doubts either as to what has to be done 
or as to the impossibility for us to do it with, our own force. Therefore, it becomes 
all important for me that I see here a power which makes it possible to do what 
is necessary and what with ordinary means is really impossible. 

 
And then again, I want to connect what I have just been saying with what I 

said before about different ages on the Earth. If we look at our present time, we 
see an impossible situation in the world. Truly, no one looking at the present 
situation with ordinary impartiality and intelligence can see any hope that the 
growth of external material forces and the weakening of the inner spiritual forces 
in the life of man can be reversed. It is the stupid type of hope that makes people 
think that perhaps if we have twenty years, or thirty years or a hundred years 
peace in the world, if we have far more leisure through the development of 
material resources, that then people will turn by themselves towards a spiritual 
life. Even twenty-five years ago people could perhaps have entertained such an 
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illusion, but today it is no longer possible. Every man with even average 
intelligence who tries to think for himself can see that material resources have 
increased in the world and that indeed men and women already could have far 
more time at their disposal than in the past, and yet people have no time at all. 
To provide what is really necessary for their lives, people would have to work very 
little. So great are the material resources at the disposal of man that people 
would not have to work let us say for more than a quarter of their lives and 
everything necessary could be provided. But what has actually happened? 
Instead of using this leisure to search for spiritual reality, and to try to 
understand life better, people have discovered all kinds of imaginary needs. So 
that people now work harder than ever and have their lives more dominated than 
ever by the necessity of working not for what is necessary for them but for a 
whole lot of unnecessary things which they imagine that they need. 

 
It goes on like that because a very powerful magic has been invented, called 

‘advertising' which is perhaps one of the most powerful kinds of magic that 
human beings have ever discovered. The magic of advertising consists in this: 
that as fast as people begin to have enough of something, so that perhaps they 
could have a bit of leisure to be free, at once new needs are invented, and then 
by the magic of advertising people are made to believe that they must have this 
new thing. And as soon as they have enough of this new thing, at once something 
else is invented. Anyone can see that it is bound to go on like that because there 
is no other way in which the machine which is called 'world economy' can be 
kept going. Nobody can even contemplate the idea to reduce the number of things 
that they need and so to give themselves more time. One reason for this is that 
they are afraid of having more time so that even when they have time, they again 
invent things which are also unnecessary, so that they never have any time left 
over for any really serious questions. When people do not have to work in order 
to get themselves more houses or more motorcars and more this and that, then 
they invent ways by which they can be occupied at night with looking at 
television and so on. And if that were not sufficient we can be quite sure that 
other things would be invented very quickly by which people would never have 
any time for anything. It is impossible to see any way by which this tendency 
could be changed. That is why really one must say that what we are speaking 
about now is something quite outside the power of the human mind to 
understand. Because it is the working of the Will of God. It so happens that 
Jesus spoke about this in one of His most extraordinary sayings, which is not 
even given like a parable, but as an actual experience which happened to the 
young man who was very rich and who wanted to serve God, but could not, 
because he was so occupied with looking after all his responsibilities and Jesus 
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said to him: "Give all those things away and you will be able quite easily to serve 
God.” That he found very hard, and truly the picture of that young man is the 
picture of our modern world. It is not only the picture of a single person but of 
all humanity at the present time. And when Jesus made his disciples see that 
this is the picture of man, they were astonished and asked: "Who then can be 
saved?" And they were intelligent enough to ask that question, but nowadays 
people don't even ask that question. Because it does not even occur to them, to 
apply what Jesus said to their televisions and motorcars and so on. But Jesus 
said: "With man it is indeed impossible, but with God all things are possible." 
And by that He meant it is not by ordinary human means that this is to be done, 
it is not really by giving away your possessions, but by turning yourself towards 
God. Then these possessions will have no power over you and you will be able to 
see them as instruments to provide you with what is necessary. Then all these 
things can be used. But that is not possible for man as he is today. Man cannot 
find in himself the strength to dominate the instruments which he himself 
makes, that is, his possessions.  

 
If we compare our present time with the remote past when there were 

magicians, and behind the magicians, unknown conscious beings, we can see 
how all has changed. Those people who believe in 'Secret Masters in Tibet' and 
all that kind of thing do not realize that these are only symbols. At the present 
time, there is no longer any place for occult and hidden schools. If man is to be 
helped, he must be helped openly, and the help must reach not a few, but literally 
millions of people.  Help must correspond as it has always corresponded in the 
past to the actual social and historical conditions of human life. Man needs the 
strength to withstand the tremendous forces that are now acting in his outer life. 
That strength can be useful only if it is given to a sufficiently large number of 
people to enable them to bear the burden of the modern world. 

 
But we must realize that the strength needed can come only from God and 

this is exactly what Gurdjieff taught especially in the chapter about Ashiata 
Shiemash. It was fundamental for his teaching and as I said before, he not only 
taught this as an idea, but gave people the means by which they could come to 
see the truth of it in their own experience, by seeing that they were not able to 
free themselves of that 'organ Kundabuffer' which stops them from coming into 
contact with the higher centres in which they could have direct knowledge of the 
truth. That is where his work led, to that realization. And really if we understand 
it, it is the same that people are brought to if they follow sincerely, let us say 
what is taught by Buddha, or sincerely what is taught in Christian teaching. We 
shall always come to the realization that what is necessary for man is also 
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impossible for man. I have often spoken about this; when I have come to talk 
here to the Dutch group: I have said that Work really begins at that point when 
one understands that one stands between what is necessary and what is 
impossible. Also, those of you who came over to the talks that I gave in London 
this year will remember that it is the Work of the Holy Spirit that we refer to here 
when we use the word 'Work'.  

 
And because everything that is necessary for man is in his inner life, not in 

his outer life, and because it is in his inner life that it is impossible for man to 
do what is needed that is, to change his attitude towards all the forces that act 
outside him, the work must enter into the innermost part of man. It must begin 
in that part of man which is deepest of all in him, not from something which is 
outside. And therefore, certainly the Revelation of God to man at this time must 
concern the inner working of the Holy Spirit in the soul of man. It must be the 
revelation of the possibility for people to become open inside themselves, inside 
to the working of the Holy Spirit. It is in that point that everything meets, every 
kind of understanding, all that Gurdjieff taught, and all that people who sincerely 
try to follow any way must come to realize, and anyone who sincerely and 
honestly tries to evaluate and understand the situation of humanity at the 
present time. They all must come to one conclusion, that the only way by which 
man can be helped is by an inner awakening. It cannot be achieved by outward 
action alone. And if we understand only that, then we can understand the 
connection between all that we received and learned from Gurdjieff and what we 
now receive through our contact with Pak Subuh. 

 
There may still be some people who object that they have not yet had a real 

opportunity to do Gurdjieff's work. They believe that given time they would do it 
by themselves. They say “I don't accept that this is really impossible. If the right 
method is shown to me, I still believe that I can do it." Well, if they believe that, 
then they must try. I remember one talk I had with Gurdjieff in 1923 at his 
institute at Fontainebleau. At that time he could hardly speak English at all and 
I talked in Turkish then, which he knew very well. And I said to him: "How can 
we receive help?" And he said: "You only receive help when you can say "Aman". 
That 'Aman' is a word in Turkish, which means "Lord have Mercy," or "Mercy." 
He meant by that: so long as you think that you can help yourself, you cannot 
receive help from God. 

 
To give a short answer to your question about the connection between 

Gurdjieff and Subud, I would say that the teaching and the work are one and 
indivisible, but that Gurdjieff showed us how to come to a direct realization of 
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the true situation of man and of the means whereby that situation can be 
changed. Subud gives us the actual contact whereby the change can be 
accomplished, both in individuals and in mankind as a whole. 




